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Introducing our  
Evidence Leads in Education (ELEs) 

Strategic Lead for School Improvement  

The Romero Catholic Academy, Coventry. 

Megan Scullion 

Tom Bithell 
Curriculum Leader for Humanities and Leader 

of Research-Informed Practice 

John Taylor Free School, Tatenhill, East 

Staffordshire.  

Jez Baker 

@JTStaffsRSch https://researchschool.org.uk/staffordshire/ 

Associate Vice Principal  

St. Thomas Aquinas Catholic School,          

Kings Norton, Birmingham.  @jezbaker3 

Hannah Hall 
Education Consultant, Trainer & Coach 

HL Hall Ltd, Optimus Ed, Pivotal Ed. 

 @HLHalleducation 

 @BithellT  

Assistant Headteacher  

Walton High School, Stafford.   

Jade Pearce 

 @MrsPearce 
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Introducing our  
Evidence Leads in Education 

(ELEs) 

Megan Scullion 

@JTStaffsRSch https://researchschool.org.uk/staffordshire/ 

Strategic Lead for School Improvement  

 The Romero Catholic Academy, 

Coventry. 

Experience and Specialism  

Megan specialises in curriculum development, assessment and Primary Literacy.  Within 

her current role, she supports staff with the planning and delivery of the Primary 

Curriculum in which she aims to create the best possible learning opportunities and 

experiences for the children within these schools. Megan has also worked with schools 

to implement new assessment systems and aids Senior Leadership Teams with the 

analysis of data and subsequent whole school planning to improve attainment and 

outcomes. Megan also works as an English and Assessment SLE and provides training and 

school to school support through the Blue Sky Teaching School. She also supports the 

Local Authority Moderation Team in her role as a KS2 writing moderator. 

 Outlook on Evidence-Informed Practice 

Megan believes that research in the teaching profession is of great importance, 

particularly when wishing to implement new initiatives or raising standards in an area of 

concern. Often leaders initially work alone when strategically planning for improvement. 

However, by conducting research or making use of the case studies/articles produced by 

organisations such as the EEF, these leaders do not have to feel that they are completely 

alone when crafting the routes ahead. They have scope to pre-empt the pitfalls of the 

new initiatives, and strategies to use to support their staff should these arise. They also 

have access to the approaches that have been successful in achieving  the desired 

outcomes, and can use these as models to assist staff in reaching the collective goal -  

something which is of great importance to ensure everyone is aware and able to achieve 

a shared vision.  

  

 

Working Collaboratively  

Megan is looking forward to working with new staff and leaders, and supporting them in 

making changes or improvements to their current practice, so that the children in their 

care are able to achieve their full-potential and see learning as something they want to 

do, not have to do.  

https://researchschool.org.uk/staffordshire/
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Introducing our  
Evidence Leads in Education 

(ELEs) 

Tom Bithell 

@JTStaffsRSch https://researchschool.org.uk/staffordshire/ 

Curriculum Leader for Humanities and Leader 

of Research-Informed Practice 

John Taylor Free School,  

Tatenhill, East Staffordshire.  

Experience and Specialism  

Tom has a strong track record of success in the classroom over the last nine years as well 

as leading a department to outstanding results on two separate occasions. He  actively 

engages with a wide range of organisations such as the EEF to keep abreast of the latest 

news, developments and evidence in education and has a plethora of resources and 

strategies to share with colleagues across the West Midlands, to ensure colleagues and 

schools increasingly become truly research-informed. Tom’s areas of specialism include 

Professional Development and establishing a whole-school culture of action research as 

well as retrieval practice, vocabulary acquisition and Humanities leadership.  

Outlook on Evidence-Informed Practice 

Allowing the education sector to become truly evidence-informed is the key driver in 

delivering outstanding academic outcomes for young people and closing the attainment 

gap, as well as supporting teacher development and retention. This is an incredibly 

exciting time in education where access to research for teachers is becoming easier and 

the debate around different approaches to pedagogy is being actively engaged with. With 

sensitive and timely support and accessible materials from the EEF, teachers and leaders 

can make their practices more research-informed and cost-effective and improve the 

academic outcomes of all students. 

 @BithellT  

Working Collaboratively  

Tom is very much looking forward to collaborating with colleagues in the planning, 

delivery and evaluation of teaching and learning to ensure it is research informed. Tom 

can support colleagues through the sharing of case studies, exemplar materials and 

planning resources from the EEF as well as collaborating on in-school CPD, to ensure it is 

guided by the research and evidence and appropriate to the bespoke contexts of schools.  

https://researchschool.org.uk/staffordshire/
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Introducing our  
Evidence Leads in Education 

(ELEs) 

Jez Baker 

@JTStaffsRSch https://researchschool.org.uk/staffordshire/ 

Associate Vice Principal  

St. Thomas Aquinas Catholic School 

Kings Norton, Birmingham. 

Experience and Specialism  

Jez has been an integral part of the St Thomas Aquinas Senior Leadership Team since 

2009, devoting his time to enhancing teaching, learning and the curriculum. He has 

always maintained a passion for the classroom and his subject discipline of Geography. 

Jez reads extensively about curriculum and metacognition and devotes much of his time 

towards focusing on how to implement change effectively in schools. Jez also has 

experience of working with schools in the wider Research School Network as a course 

facilitator. He loves to visit other schools around the country with the view that there is 

always so much for us all to learn from our colleagues in different settings.  

Outlook on Evidence-Informed Practice 

“That looks great! Let’s do that in our school.” A common statement on hearing some 

wonderful new way of approaching school improvement. In reality, “everything works 

somewhere and nothing works everywhere” (Dylan Wiliam) and it is our job to think 

beyond simply what works and instead examine the research carefully, considering how 

best to implement a strategy within our schools and translate it into effective practices 

for teachers and leaders. The work of the Education Endowment Foundation can be 

instrumental in providing school leaders with a direction and helping you formulate a plan 

based on the best available research. 

 @jezbaker3 

Working Collaboratively  

‘I am so excited to have been appointed as an Evidence Lead in Education working with 

the Staffordshire Research School. Working together, in partnership, we can all achieve 

great things for students’.   

https://researchschool.org.uk/staffordshire/
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Introducing our  
Evidence Leads in Education 

(ELEs) 

Jade Pearce 

@JTStaffsRSch https://researchschool.org.uk/staffordshire/ 

Assistant Headteacher  

Walton High School, Stafford.   

Experience and Specialism  

As an assistant Headteacher at Walton High School, Jade leads on Teaching and Learning 

and CPDL. Her specialism is cognitive science and metacognition. This includes using 

understanding about memory and how we learn to develop effective teaching strategies. 

Jade has worked with teachers and leaders in many schools to embed this approach into 

their teaching and has generously shared her strategies, resources and model examples 

of how research translated into practical pedagogy. As a result, school leaders, teachers 

and more importantly students across the country have benefited from Jade’s work.   

Outlook on Evidence-Informed Practice 

Jade is passionate about evidence-informed teaching because it ensures that our 

decisions of which practices to use are based on evidence rather than hunches or chance. 

Doing this allows us to improve teaching, learning and pupil outcomes, making the biggest 

difference possible to pupils’ life chances, especially for disadvantaged pupils. 

Furthermore, it enables us to dispel learning myths which have long impacted classroom 

practice but have no basis in evidence.  This enables school leaders to and teachers to 

increase effectiveness whilst reducing workload by identifying those practices that have 

a large impact on workload but little impact on learning. 

 
Working Collaboratively  

Jade is looking forward to working with leaders and teachers to develop their 

understanding of evidence-informed leadership and teaching and how this can best be 

applied to their context and implemented across their school or Trust. She is passionate 

about CPDL and the power it has to improve teaching, learning and outcomes and looks 

forward to collaborating with leaders to further enhance understanding of this in schools.  

 @MrsPearce 

https://researchschool.org.uk/staffordshire/
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Hannah Hall 

Education Consultant, Trainer & Coach 

HL Hall Ltd, Optimus Ed, Pivotal Ed.  

West Midlands & Nationwide. 

Experience and Specialism  

In her 18 years in Education Hannah has held a number of senior roles within schools, Local 
Authorities & Educational Consultancy. These have included School Improvement Adviser, 
Vice Principal, Director of Inclusion, SENCO, Behaviour and Attendance Consultant and lead 
trainer for the Anti-Bullying Alliance. Hannah have worked in both mainstream, special and 
SEMH settings, and through her consultancy she has a wealth of cross phase experience, 
from early years to FE. 
Hannah’s specialisms are in Behaviour, SEND, SEMH & coaching. She is also an Adviser for 
the Leading Parent Partnership Award as well as a licensed Emotion Coach practitioner. 
Underpinning her career has been the passionate and focused belief that the emotional 
well-being, resilience and safety of all pupils, including our most vulnerable and troubled 
young people and families is key to ensuring aspirations, access and achievement. Hannah 
is based in the Midlands and has worked in several inner-city settings in Birmingham, and 
schools in Worcestershire. Currently my work takes me right across the UK.  

Outlook on Evidence-Informed Practice 

Hannah is passionate about the use of research in our profession, to inspire discussion and 

effect change. She believes highly effective and improving schools focus strongly on 

developing teachers through research-based professional development and let their 

decisions be informed by published and self-conducted research. Studies suggest that the 

most effective schools are those where research engagement is established in the culture. 

Research entrenched educational cultures give schools the capacity to improve outcomes, 

especially in settings with large proportions of disadvantaged students, to inform decision-

making at different levels in education systems. Cultivating a research-based approach to 

developing our practice provides evidence to effect change in our teaching, our classrooms, 

our schools, and beyond.  

 

@JTStaffsRSch https://researchschool.org.uk/staffordshire/ 
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Working Collaboratively  

Hannah is excited to have the opportunity to support leaders and teachers in the 

implementation, monitoring and development of evidence-based research. Having been 

involved in a number of EEF projects, she is an advocate for the guidance that is provided 

for leaders and schools, and highly skilled in tailoring and applying it to the context, and also 

in the analysis and resulting action planning of the data and impact. 

Underpinning her work with schools (and the greatest pleasure) are the relationships and 

trust she builds with leaders and their staff to ensure outcomes for all our learners. Hannah 

looks forward to having this opportunity in her role as Evidence Lead in Education. 

 
 @HLHalleducation 

@JTStaffsRSch https://researchschool.org.uk/staffordshire/ 

https://researchschool.org.uk/staffordshire/

