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Greenshaw Research School is part of a national network of research schools that 
partner with and are part-funded by the Education Endowment Foundation (EEF) 
and the Institute for Effective Education (IEE).

We work with colleagues across London and the South East using research 
evidence to improve the quality of teaching and learning and raise student 
outcomes, with a particular focus on disadvantaged pupils.

The aims of Greenshaw Research School are to: 
 support other schools to make use of evidence-based programmes; 
 offer training and professional development to leaders in schools using the EEF 
guidance reports and toolkits; 
 guide school leaders as to the best available evidence on successful 
implementation.  

We can help your school or organisation develop evidence-informed practice 
and decision-making in the coming year through:

 Focus days (one day in-person)
 Spotlight sessions (twilight online sessions)
 Spotlight series (a themed series of twilight online sessions)
 Bespoke support, including 1:1 coaching, creating tools for your school and in-
school Pupil Premium Reviews.

Please get in touch with any questions you have on 
jjacobs@greenshawhigh.co.uk. We look forward to working with you.

Thanks, 
Phil Stock (Director) and Ro King (Deputy Director), Greenshaw Research School
  

We are a not-for-profit organisation committed to the EEF’s vision 
to improve the educational attainment of the poorest pupils in 
English schools.
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Phil Stock (Director, Greenshaw Research School) - Deputy Headteacher 
responsible for Teaching and Learning and CPD.

Ro King (Deputy Director, Greenshaw Research School) - Assistant 
Headteacher and SENCo responsible for Inclusion.

Foye Weatherhead (Research Lead) - Assistant Headteacher with 
responsibilities for Curriculum.

Jo Jacobs (Research School Manager). For bookings and further detail on 
courses, please contact Jo.

Amy Carlile - Director of Training and Professional Development at LEO 
Academy Trust

Matthew Courtney - Hub Lead at Wandle English Hub

Alice Driver - Assistant Headteacher, secondary

Rosie Ellery - Deputy Headteacher, primary

Tristan Evans - Lead Science Teacher, secondary

Steph Keenan - Head of Secondary English,  Ark Curriculum Plus

Tom Needham - Head of English and Director of Research, secondary

Stewart Pinnock - Assistant Headteacher, secondary

Amarbeer Singh Gill - Teacher educator at Ambition Institute

Neil Stirrat - Executive Headteacher within a MAT, primary

Steph Walsh - Assistant Headteacher for Teaching & Learning, secondary

Core team Evidence Leads in Education (ELEs)

Our training is run by our expert team at Greenshaw Research School.  Professionals work directly for 
the research school or have been selected as Evidence Leads in Education to run our sessions.
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Bespoke support
 1:1 coaching
 Creating tools for your school
 In-school Pupil Premium Reviews

Focus days
10am-3pm, Sutton Life Centre

 Maximising the impact of your Pupil Premium strategy
 Effective Professional Development
 Cognitive Science
 Becoming a School evidence champion
 Improving Primary Literacy

Training for one-day sessions takes place at Sutton Life Centre, 24 
Alcorn Close, Sutton, SM3 9PX (car parking available) or at Greenshaw 
High School, Grennell Rd, Sutton, SM1 3DY.

Spotlight sessions
Twilight, online

 Best use of TAs
 SEND
 Feedback
 Metacognition

Spotlight series
Twilight, online

 Improving Secondary Literacy
  Disciplinary literacy
  Vocabulary
  Reading academic texts
  Writing and reading
  Oracy
  Literacy interventions

 Disciplinary Literacy

Discounts & offers
Please contact us for further information 
on exclusive offers including the early bird 
discount for booking in advance.

Stay up-to-date with our monthly enewsletter: 
https://researchschool.org.uk/greenshaw/news/newsletter
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Partnership work  
Face-to-face or online sessions

As well as offering a core programme, Greenshaw 
Research School can also work with your school, MAT or 
Local Authority on more bespoke areas of development. 
We are currently working on a number of partnership 
projects with schools in the London and South East 
region, in particular around supporting disadvantaged 
pupils, developing reading and literacy, and Principles of 
Powerful Learning as part of the Early Careers Framework.

Our Principles of Powerful Learning course 
Five online sessions

This course is aimed at early career teachers and covers 10 
principles of Powerful Learning. These principles are drawn 
from cognitive science and are split into two categories 
– introducing learning and consolidating learning. Each 
session is two hours long and includes a short pre-reading 
task, a follow-up activity and selective wider reading to help 
deepen understanding. This programme is ideal for new or 
developing teachers keen to improve their understanding 
of how to apply insights from cognitive science into the 
classroom.

Creating tools for your school 
Face-to-face or online sessions

The use of tools can help support teachers and school 
leaders who are making decisions about how to audit 
current provision and implement changes. Tools can 
support schools to ensure that any decisions they 
make are evidence-informed and include ‘best bets’ for 
maximum impact.

Pupil Premium Review
Half-day visit

Pupil Premium Reviews involve a visit to your school 
to support your work with disadvantaged pupils. The 
review includes observing learning in lessons and talking 
to different stakeholders about their understanding of 
disadvantage and how it is being addressed in your 
setting. The findings are discussed with the leadership 
team at the end of the day and written up in more detail as 
a report shortly afterwards.

We offer tailored support – please get in touch to discuss how we can help your school with specific development 
needs on jjacobs@greenshawhigh.co.uk or 020 8715 1001.
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Maximising the impact of your 
Pupil Premium strategy
Date: Autumn term, 2022 (date TBC)
Cost: £150 per day or £250 for two delegates.
Attendees: Pupil Premium leads and Senior leaders.

Programme summary: The gap may have widened, but the link 
between family and income and educational attainment can be broken. 
This programme covers how a tiered approach can be used to meet 
the needs of all learners and what an effective Pupil Premium strategy 
document looks like. It covers key priorities, the principles of effective 
implementation and monitoring and evaluating the strategy’s impact.  

Effective Professional Development
Date: November 17, 2022
Cost: £150 per day or £250 for two delegates.
Attendees: Middle and Senior leaders, CPD leads.

Programme summary: Explore the crucial role evidence plays in 
improving classroom practice and pupil outcomes. This course will 
consider what makes powerful professional learning, key mechanisms, 
what school leaders need to consider when designing PD programmes 
and how PD can support wider school improvement.

Cognitive Science
Date: Spring term, 2023 (date TBC)
Cost: £150 per day or £250 for two delegates.
Attendees: Teachers and leaders who want to understand more about 
the science behind learning.

Programme summary: Research can tell us a lot about the approaches 
in the classroom that will enable our pupils to acquire and retain 
knowledge. This course will explore the research and support you to 
design a way to effectively implement these in the classroom. It will cover 
memory, strategies and the importance of cognitive load theory.

Our expert-led one-day sessions share key learnings and top priorities, 
with practical examples and methods to support your school.
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Becoming a School evidence champion
Date: Spring 2023 (date TBC)
Cost: £150 per day or £250 for two delegates.
Attendees: Any teaching staff with an interest in driving 
evidence-informed improvement in schools

Programme summary: This programme aims to give a clear 
understanding of what it means to be evidence-informed, ensuring that 
participants leave knowing how to apply a critical lens to evidence and 
how to interpret its use for their own school context.

Improving Primary Literacy
Date: March 16, 2023
Cost: £150 per day or £250 for two delegates
Attendees: Literacy leads/Senior leaders in primary schools

Programme summary: Literacy is a key driver of pupil’s success in 
education. This course reflects on the EEF’s guidance reports in KS1 and 
KS2, considering the key recommendations in terms of oracy, reading 
and writing.

(continued)

Feedback from our 2021/22 
sessions: Making the difference 
for disadvantaged pupils

“The course was very thorough and explicit. The 
course leaders delivered engaging and thought-
provoking content. The theory was explained in an 
accessible way. We enjoyed reviewing our policy and 
practical tasks that encouraged professional dialogue. 
Best PD in a long time!” Deputy Headteacher

“Really helpful to reflect on our strategy and a way to 
move forward – we have found these sessions very 
useful.” Headteacher

“Great course and training – the discussion allowed 
us to expand our understanding and evaluate our own 
school action plan.” Deputy Headteacher
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SEND
Date: October 10 2022. Duration: 1.5 hours (3.30-5pm). Cost: £50.
Attendees: SENCos, Senior Leaders

Programme summary: Pupils with Special Educational Needs and 
Disability (SEND) have the greatest need for excellent teaching. This 
session covers the evidence-based recommendations from the EEF’s 
SEND guidance report, providing a starting point for schools to review 
their current approach.

Feedback
Date: November 21 2022. Duration: 1.5 hours (3.30-5pm). Cost: £50.
Attendees: Teaching and Learning Leads, Senior Leaders

Programme summary: It is well-evidenced that feedback can have a 
high impact on learning outcomes. This session will cover how it can 
support pupil progress, build learning, address misunderstandings, and 
close the gap between where a pupil is and where the teacher wants 
them to be.

Making the best use of 
Teaching Assistants
Date: February 6 2023. Duration: 1.5 hours (3.30-5pm). Cost: £50.
Attendees: SENCos and line managers of SEND

Programme summary: Teaching Assistants are one of the biggest 
resources in the school and can, when deployed effectively, have 
significant impact on the outcomes of pupils with SEND. This session 
will focus on the EEF’s Making Best Use of Teaching Assistants guidance 
report, reflecting on the recommendations and deployment within the 
classroom, and in supporting additional interventions.

Metacognition
Date: March 6 2023. Duration: 1.5 hours (3.30-5pm). Cost: £50.
Attendees: Teachers and senior leaders

Programme summary: Metacognitive strategies get pupils to think 
about their own learning, and can promote them to become more 
independent learners when used well. This session offers a grounding 
in what metacognition is, as well as practical advice on how to develop 
pupils’ metacognitive skills and knowledge in the classroom context.

Our new online sessions explore key priorities and actions to help 
with reflection and driving change. 
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The attainment gap is arguably a literacy gap: improve pupils’ literacy 
and you will improve their outcomes

Dates/duration: Six sessions running over Autumn and Spring terms. 
Sessions take place online on Thursdays from 3.30-5pm.

Attendees: This series is aimed at school leaders with literacy 
responsibility including co-ordinators, curriculum leaders and teachers. 
The training will explore the seven recommendations from the EEF 
Secondary Literacy guidance report.

Course details and programme aims
Our programme aims to help attendees understand more on the 
evidence base for improving outcomes. Participants will understand 
what disciplinary literacy is and why it is a priority and of importance to 
every teacher.

Session 1: Disciplinary literacy, 14 November 2022
Prioritising ‘disciplinary literacy’ across the curriculum.

Session 2: Vocabulary, 28 November 2022
Providing targeted vocabulary instruction in every subject.

Session 3: Reading academic texts, 16 January 2023
Developing students’ ability to read complex academic texts.

Session 4: Writing and reading, Spring 2023 (date TBC)
Breaking down complex writing tasks. Combining writing instruction 
with reading in every subject.

Session 5: Oracy, Spring 2023 (date TBC)
Providing opportunities for structured talk.

Session 6: Literacy interventions, Spring 2023 (date TBC)
Providing high quality literacy interventions for struggling students.



Cost
£40 for one session per person. 
There is a discount for multiple 
sessions – we recommend 
attending all six sessions, but you 
can select a number of sessions to 
attend if preferred.

Attendees from the same school 
receive a discount of 33% off 
sessions booked.

Early bird offer is 10% off. Must be 
booked by September 5th 2022.

Sessions
booked

1
2
3
4
5
6

Cost

£40
	 	 	
£70	(save	£10)
	 	 	
£90	(save	£30)
	 	 	
£110	(save	£50)
	 	 	
£135	(save	£65)
	 	 	
£160	(save	£80)

Our Disciplinary Literacy Spotlight series starts in Spring 2023 
– keep an eye on our website for futher details
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