
 

 

 

 

 

As teachers, as well as students, find themselves learning from home, 

Kathryn Morgan asked the team at the Teacher Development Trust to 

share their insights into continuing professional development for 

teachers. 

1. What are some of the benefits of teachers and leaders engaging with CPD 
during this context?  
 
The partial school closures have completely changed the rhythm of teachers 
and leaders' working lives in different ways. While some colleagues will find 
they have less head-space than usual and more caring duties, others will find 
they are able to carve out a little more time for reflection and learning. It's for 
each person to explore this and engage in learning when they're ready, open 
to the possibility of using this time to plan ahead but not under any pressure to 
do so. For those so inclined, there are some amazing opportunities to listen to 
speakers and engage online and in virtual spaces, with many experts and 
practitioners volunteering ideas, resources and support. 
 

2. What are some of the best approaches to engaging with CPD at this time?  
 
Good CPD is like going shopping: it's what you do with what you bring back 
that counts. It's worth being a little cautious about simply listening to hours 
and hours of talking without putting aside time to plan what can be done with 
it. It's also worth finding spaces where there isn't only listening but also time to 
discuss and explore thinking with peers - this is something we've tried to 
create in our free #CPDConnectUp series, for example.  You could also use 
Twitter, Facebook, LinkedIn and WhatsApp groups.  

 
3. How can teachers and leaders make sure they utilise this new learning?  

 
Consider some powerful questions as you reflect on each piece of input. What 
problem would this idea solve? How would I know if this is the real issue and 
not just a symptom? If this topic/area wasn't the most important priority for 
improving my pupils' learning, what else would be? Is it just me excited by 
this?  Would I have to help others to discover this issue and solution 
themselves? Where can I go to find the best quality critique of this idea or an 
equally powerful alternative? How could I engage senior colleagues and peers 
in planning a change around this? How could I engage a wide range of staff in 
planning, monitoring and continually adapting any change based around this? 
If we all implement this idea, what would impact look like at each of Guskey's 
5 levels and how would we all find and respond to the evidence of this?  

http://tdtrust.org/about/mission
http://tdtrust.org/cpdconnectup
https://www.sec-ed.co.uk/best-practice/five-principles-to-help-you-evaluate-your-cpd/
https://www.sec-ed.co.uk/best-practice/five-principles-to-help-you-evaluate-your-cpd/


 
4. What are some of the ways the TDT is helping teachers and schools to 

improve their CPD provision?  
 
We help schools create vibrant, research-rich staffrooms, where staff 
development and school improvement are beautifully aligned and effective. 
Schools join us as Network members and engage in insightful organisational 
review, working out what are the barriers and enablers to improving staff 
development, and getting support over the subsequent years to implement 
improvements using coaching, leadership training, teacher research groups 
and expert networking events and conferences.  

  


