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Monitoring and Evaluation
A Practical Guide for Small Schools

M&E planning template for small schools
Complete one of these for each improvement priority:
	Element
	Guiding question
	Your response

	Improvement priority
	What are we trying to improve, and why?
	(Complete for your context)

	Theory of change
	How do we expect this change to happen?
	(Map inputs → activities → outcomes — keep to one side of A4)

	Core components
	What are the non-negotiable elements?
	(Define what ‘tight’ looks like)

	Structure indicators
	What conditions need to be in place?
	(e.g. training completed, resources available, time protected)

	Process indicators
	How will we know it is being delivered well?
	(e.g. observation notes, structured conversations, work scrutiny)

	Outcome indicators
	How will we measure impact?
	(e.g. assessment data, pupil voice, reading ages)

	Data collection
	What will we collect, how, and how often?
	(Be specific and realistic for your staffing)

	Review schedule
	When will we review and decide?
	(e.g. half-termly staff meeting, termly headteacher review)

	Decision criteria
	What tells us to continue, adapt, or stop?
	(Define expectations in advance)

	Cluster/partner role
	How will we use external support?
	(e.g. peer observation, shared data review, SIP visit)
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