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Evidence Advocates

Application and reference form 


General guidance
This form is set out in two sections. Section 1 is to be completed by you, the applicant and section 2 is to be completed by your referee. Once you have completed section 1, the form should be emailed to your Headteacher to complete the reference section. 
Your Headteacher should submit the document to the Research School on your behalf by emailing it to  rs@exchangepartnership.org.uk by midday on Monday 29th June 2026.


Headteacher reference 

It is important that headteachers endorse the applicant’s intention to apply for the role of an Evidence Advocate. You are therefore required to provide a reference from your headteacher that supports your application and validates your eligibility, capacity and relevant experience to perform the role. 







Section 1 - Application form (to be completed by the applicant)

Applicant details
	Title
	

	Surname
	

	First name
	

	Teacher Reference Number (TRN)
	

	Role
	

	School
	

	Address
	

	Phone
	

	Email
	

	School phase
	



Your skills Please indicate your skills and experience. Please tick all that apply. 
	
	I have the support of their Principal/ Head in applying for the role

	
	I have at least two years of effective leadership experience (ideally SLT)

	
	I am an effective communicator and facilitator

	
	I have knowledge of and enthusiasm for evidence-informed practice

	
	I am committed to improving life chances for children facing socio-economic disadvantage 

	
	I have capacity and commitment to work with Exchange Research School for the next year

	
	I am interested in working further to develop knowledge in a particular area of specialism 

	
	I have a commitment to the development of positive collaboration across the wider educational community

	
	I am committed to attending the termly network meetings and at least 2 EEF sessions (online) throughout the year



Eligibility criteria confirmation
a) Do you hold a leadership role or responsibility within your school?  
Yes ☐		 No ☐
b) Please indicate how long you have been in this role.  If less than two years, please provide details of your previous leadership role or responsibility and include the name of the school where the role was held.
	





Personal Statement 
Please use this section to explain why you are applying to become an Evidence Advocate with Exchange Research School. In your response, please outline:
· Your motivation for the role - why you are interested in becoming an Evidence Advocate and what you hope to contribute or gain.
· Relevant skills and experience - including any experience using research evidence, supporting colleagues’ professional development, or leading change in your setting.
· Your professional networks - the groups, partnerships, schools, or communities you are connected to that would help you champion evidence‑informed practice.
· Your areas of expertise - for example, curriculum, SEND, behaviour, literacy, leadership, or any specialist knowledge that would support your work as an advocate.
	


























































Section 2
Reference (to be completed by the headteacher referee)
Evidence Advocates are outstanding leaders, with at least two years’ leadership experience and excellent knowledge of educational research practices and the evidence base. They work to support individuals and teams in other schools by delivering evidence-based CPD, drawing on their knowledge and expertise to develop exemplification materials, and advocating for the use of evidence-informed practice to improve outcomes for children who face disadvantage. 
All applicants must meet the criteria to be accepted as an Evidence Advocate. Each application is assessed against the eligibility criteria (see below). We therefore ask referees to take this into account when making a decision to recommend an applicant for the role.
Headteacher details
	Name
	

	Confirmation of role
	

	School name
	

	Email address
	

	How long have you known the applicant?
	

	Applicant’s current role
	

	Does the applicant hold leadership responsibility within your school?
	Yes  ☐   No ☐



1. Please provide a supporting statement in the box below on how you consider the applicant meets the following eligibility criteria:
The applicant:
	
	Has the support of their Principal/ Head in applying for the role

	
	Has at least three years of effective leadership experience (ideally SLT)

	
	Is an effective communicator and facilitator

	
	Has knowledge of and enthusiasm for evidence-informed practice

	
	Is committed to improving life chances for children facing socio-economic disadvantage 

	
	Has capacity and commitment to work with Exchange Research School for the next year

	
	Is interested in working further to develop knowledge in a particular area of specialism 

	
	Has a commitment to the development of positive collaboration across the wider educational community

	
	Is committed to attending the termly network meetings and at least 2 EEF sessions (online) throughout the year


	Supporting Statement 






2. Do you support this application and agree to the applicant being released from the school for the time that would be agreed and outlined in an SLA?
[bookmark: 3znysh7] Yes ☐	 No  ☐

3.  Please tick a box below to indicate which statement matches your support for the applicant:

a. I recommend this person unreservedly to undertake the role of an Evidence Advocate 		☐

b. [bookmark: 2et92p0]I recommend this person for the role of Evidence Advocate, but have some reservations		☐

c. [bookmark: tyjcwt]I am unable to recommend this person for the role of Evidence Advocate				☐

4.  Additional comments
	






Thank you for taking the time to complete this form. If you have indicated that you have reservations in recommending or feel unable to recommend this applicant, we may contact you to discuss the position.
Please return this form by emailing it to  info@exchangepartnership.org.uk by midday on Monday 29th June 2026.
In accordance with the Data Protection Act, the applicant you are providing a reference for has the right to view the reference, should he or she ask to do so. Please do not include any information that you would not be happy to discuss with the applicant as part of a professional conversation.
If you have any queries regarding this application, please contact us on  rs@exchangepartnership.org.uk. 
Evidence Advocate Application Form
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