
A Walkthrough for System Leaders - Unpacking the EEF 

Guidance Report on ‘Deployment of Teaching Assistants’
Tammy Elward, Director of Derby Research School 
telward@spencertrust.org.uk





• Ensuring preparedness for effective TA practice 

• Role clarity

• Professional development

• Day to day preparedness

• Focus on the systems and structures that support TAs

Our role as system leaders is to guide school leaders’ attention back to this and 

ask them to consider: ‘To what extent are we being systematic and intentional in 

how we prepare and train our support staff?’ 





Key Messages

• Teachers and leaders in disadvantaged schools are less 

experienced

• Teachers in disadvantaged schools are increasingly less likely to 

have a relevant degree, particularly in STEM subjects

• Disadvantaged schools experience much higher levels of teacher 

turnover, and more teacher absences

TA Deployment remains the biggest application of the Pupil Premium spend… 

but what are the implications of this report for this part of our workforce? 



Key Question 1: What is our workforce 
strategy for our support staff?





• Unite views and values 

• Unite knowledge and understanding 

• Unite skills and techniques 

• Unite implementation processes



Understanding the TA Ask

The ‘Ask’

e.g. deliver phonics intervention

Subject Knowledge 

e.g. early reading theory; synthetic 
phonics

Subject Specific Pedagogic 

Principles
e.g. oral repetition and rehearsal for 

sounding out and blending

Pedagogic Principles

e.g. explicit instructions, modelling, 
chunking 

Behaviour Management

Group or 

1-2-1 
strategies

Managing 

Transitions 
and Routines

Passive 

Learners

Disengaged 

Learners

Disruptive 

Learners

Fidelity to classroom practice and whole school approach

Assessment and Feedback

e.g. understanding start points, 
formative, summative, record keeping, 

communicate to teacher

Self-Management and Organisation

e.g. setting up space, managing 
resources, moving between spaces

Self-regulation and Efficacy as a 

Learner
e.g. juggling all this, regulating 
emotions and reactions, self-

awareness as learner



Key Question 2: To what extent do we 
prepare our workforce for the ask we are 
making of them?



• Ensuring preparedness for effective TA practice 

• Role clarity

• Professional development

• Day to day preparedness

• Focus on the systems and structures that support TAs



Mechanisms are the core building blocks that 

drive positive change in teaching practice and 
ultimately improve pupil outcomes

A key finding of the review underpinning this 
guidance was that the more mechanisms a PD 

programme had, the greater the impact on pupil 
attainment.



Ensuring Balanced 

PD design 



Key Question 3: How do we quality assure 
our professional development of our 
support staff to maximise impact?



People Strategy 2024 – 2027
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Our Mission is to provide high quality education
and deliver the best possible outcomes for 

children and young people.

Our Vision is to be an exceptional Trust, which 

provides an outstanding education for local 
children.

Our People Strategy is anchored into our 
mission, ensuring our colleagues are skilled and 

equipped to live our vision for all our pupils.



Spencer PATHWAYS

In-School 
Training

In-Trust
Training

SALT Suite and Wider 
Curriculum Hubs 

Professional 
Partnerships

In-school training, including observing practice, 
coaching and feedback, staff meetings and 
shadowing other colleagues. 

In-trust training: including network meeting, 
workshops, trust wide professional development 
days, supporting other schools as commissioned 
activity and leading on a project for the IEF

SALT Suite and Wider Curriculum Hubs: engaging 
with wider professional networks, including Spencer 
Apprenticeships, Teaching School Hub Derby 
Research School, Maths Hub, English Hub, Whole 
School SEND; contributing to them as a mentor, 
evidence advocate, ELE. 

Professional Partnerships: continued 
development through wider organisations and 
professional partnerships, including the 
Chartered College and Inspiring Leaders



Pastoral LeaderApprentice 
TA 

(Unqualified TA) 

Teaching 

Assistant  
- Classroom 

Assistant 

- Learning 

Ambassador

- Learning Support 

Mentor  

Higher 

Level TA 
Bespoke training 

for an area of 
specialism –
Specialist TA

Reading/ Maths Specialist 
Support 

SEND Specialist e.g. 

leading Autism Learning Unit 

Social and Emotional 
Needs e.g. Lego Therapy 

Early Years Specialist 
Support 

Attendance Officer –
Early Intervention 

Practitioner

Future Pathways including…

Family Support 
Worker - Early 

Intervention Practitioner

Covering Whole Class 
(PPA) 

Teacher – Teacher 
ApprenticeshipTA Entry Requirements: under 18 - Maths and English Level 2 

(Functional Skills) – we can support all applications to secure 
this if they do not already have this qualification 

Workforce Development Pipeline

Spencer PATHWAYS





TA





Key Question 1: What is our workforce 
strategy for our support staff?

Key Question 2: To what extent do we 
prepare our workforce for the ask we are 
making of them?

Key Question 3: How do we quality assure 
our professional development of our 
support staff to maximise impact?
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