
John is Deputy Headteacher at Southfields Community Primary 
School, a large inner-city school with high levels of disadvantage, 
transience and EAL. He leads on Teaching & Learning and 
Curriculum, drawing on cognitive science and research to 
enhance practice. With over a decade of experience, he is 
committed to improving pupils’ learning experiences through 
evidence-informed teaching.

FREE Online Twilight Session: 
Every Voice Matters: Implementing Oracy That Sticks

Date: Wednesday 20th May 2026

Time: 4:00 – 5:00pm

Location: Online – Zoom

Join John Marsh for a practical, grounded exploration of what it really takes to 
implement oracy successfully across a school. Rooted in the Education 
Endowment Foundation’s A School’s Guide to Implementation, this session 
focuses on the behaviours that make change stick. Using the lens of Engage, 
Unite, Reflect, John will explore how schools can build genuine staff buy-in, align 
practice and refine their approach over time rather than launching short-lived 
initiatives. This session will bring to life how a robust, whole-school oracy 
curriculum can be introduced and sustained — not as an add-on but as something 
embedded across teaching, learning and classroom culture.

Book now!
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