An evidence informed approach to developing
your Pupil Premium Strategy

A two-part workshop with a focus on building and reviewing an evidence
informed Pupil Premium Strategy

Delivering effective outcomes for our disadvantaged pupils sits right at the heart of the moral
purpose for our schools. The Pupil Premium funding presents a vital opportunity to address
educational disadvantage - but making a real difference requires more than compliance. It
demands a well-evidenced, context-specific and strategically aligned approach.

This programme will look at the issues associated with educational disadvantage and help
school leaders identify the specific challenges faced by their pupils. We will then explore how
the research evidence can be used to produce a high impact Pupil Premium strategy, aimed at
closing the attainment gap.

The aims of the 3 half day sessions are to provide:
® Supportin planning and setting out a high-quality Pupil Premium strategy
® Support in evaluating the effectiveness of your approaches to addressing disadvantage

® Support in drawing on data, as well as teacher, parent and pupil voice to understand
challenges that may be faced by families in your community

® Support in ensuring that strategies and efforts to support and address disadvantage have
staff buy in and align with other school wide priorities

Who is it aimed at?

School leaders and Pupil Premium leads in primary or secondary settings
Let’s work together to make a meaningful difference for disadvantaged pupils.
Plan smarter. Act with purpose. Deliver impact.
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